OFFICIAL TRAVEL REPORT

Purpose of Travel: Farticipated the DOST GAD Focal Poinl Assembly 2022
Place of Assignmaent: Solea Mactan Resort, Cordova, Cebu
Date of Travel: October 26-28, 2022

Name of Participants: Angelito T, Ukdo, OD-TIPS
Matt Anthony M. Pareja, FAD-HRRMS
Jomalyn B. Egos, FAD-BTS

Background

Afer two (2) years of heatus from physical meeting due to pandemic, the represantatives of
DOST GAD Focal Point System (GFPS) from the regional affices and attached agencies finally
assembled, in person, as part of its efforts in strengthening the pender mainstreaming
activilies within the DOST systerm. The annaal gathening of the DOST-wide GFPS has baen
thﬁmm:mmmmmmmm.

For this year, as spearheaded by Assistant Secretary for Adminisirative and Legal Affairs and
in-charge of DOST Gender and Development Unit, Dr. Diana L Ignacio, a 3-day assembly al
Sciea Mactan Resort, Cordova, Cebu from Oclober 25-28 2022 was arranged for the
reinforcement of the DOST-wide GFPS on their functionallty lowards the effective
implementation of gender mainstreaming activities

Further, the assembly aiso asms to enhance the knowledge and skills of the GFPS on the
importance of collecting sex disaggregated data and estabishing the GAD Database as well
2% leamang the best practices from other agencies.

Sl
Adopting the Gender Mumlm.ﬂmnﬂﬂﬂhflhﬂmhﬂﬂﬂ.lg;mﬂ 'l as
“Magna Carla of Women®, s a sirategy to promote and fullfill woman's human rights and
eliminate gender discrimination in the systems, siruclures, policies, programs and processes
within the organization and throughout to #s extemnal cliants.

The GFPS, per Philippine Commission on Women [PCW) Memorandum Circular No. 2011-
01 "Guidelines for the Creation, Strengthening and Institutionalization of the Gender and
Development (GAD) Focal Point Systern”, takes the lead in mansireaming gender perspective
n organization's policies plans and programs. They ensure the assessment of the gender-
responsivensss 10 each perspective of the arganization based on the priority needs and
concarms of constituences and employess,




Figure 1: Scuvensr phofo of e DOS Twide GAD Foeal Point Syskm
Highlights of Travel:

Day 1 - (October 26, 2022)

The DOST-PTRIteam composed of Mr. Angedito T. Uido, Sanior Scence Research Specialist,
Mr. Matt Anthony®. Pareja. Administratve Officer V and Ms. Jomatyn B Egos, Administratre
Officer 11l departed from the Ninoy Aguing Intemational Airport (MAIA) at around 0600 AM
bound to Cebu. The team were supposed 1o arve al Mactan International Airport at 0825 AM
but unfortunately dué 1o bad weather in Cebu. The flight was then diverted to Davao and
waited for two (2) hours to fiy back to Cebu. We landed at around 12-15 PM and went straight
to Solea Mactan Resort, in Cordova, Cebu, the venue of the 3-day assembly.
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Ms Danica Jalimao, Secretariat of the DOST GAD Unit assisted the team I‘tﬁiﬂ:ll'l
process and instructed to have our lunch first before joining the activity. After lunch, the team
joined the rest of the group in the session hall

Lruring the first session, the participanis were armanged by group for sharing of insights and
best practices of gender mainsireaming withen the agency. Three (3) represantatives among
tve nine (%) groups were called 1o share what the they have been discussed Among those
practces mentioned were as follows: the five parcent (5%) allocation of the annual budgets
lor gender programs, projects and activities, the participation n the Woman's Month
Ceiebration, estabiishment and maintenance of the GAD comer observance of the 18-day
campaign 1o end VAW and the gender sensitivity training for all the amployees. These as well,
are some of the PTRI's GAD prachices.
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Ms. Maria Fe B. Singson, Supervising Science Research Speciakst of the DOST GAD Unit,
discussed Session |- Presentation of the GFPS Functional Assessment Tool She reiterated
the following functions of the GFPS per guidelines of GFPS inslitutionaiization under the PCW
Memorandum Circular No. 2011-01

The GFPS shall

Lead in manstraaming gender perdpective in agencydepariment polices, plans
and programs. |n the process, they shall ensure the assesamant of the gender-
regponsneness of systems, siructures. polcies, programs, processes, and
procedures of the agency based on the pricoty needs and comcerns of
constivencies and empioyess and e formulation ol recommendations
inciuding their implamaniation.

Mihrhhmnhm-ﬂmn:duumm as the GAD Code in advancing
wWoman's shatus,

Lead in sefling up appropriaie sysiems and mechanisms o enswe tha
generation, procassng, review and updabng of sax-disaggregated data or GAD
database bo serve a8 bass in performancs-hased gender responsive plannng

Coordirate efforts of different divisions, offces, units of the agency and advocate
for the imtegration of GAD perspectives in all their systems and processes,

Spearnaad the preparafion of the mgency annusl parformance-based GAD
Plans Programs and Budget in response o gender isswes of thair
constbuencess and chents and in the comext of thesr agency mandste, and
conschdate e same following e format and procedure prescribed by the
PCW, DBM and NEDA in the Joind Circular 2012-01. The GFPS shall ikewise
be responsible Tor submiling the consolidated GAD Plans and Budgets of he
depariment'agency. and as neaded, in responding to PCW's comments or
requests for addibonal information,

Lead in monficding the effecive implementation of GAD-related policies and the
annual GAD Plans, Programs and Budget,

Lead the preparation and conscldation of Be annual agency GAD
Accomplishmant Raport and other GAD Reports that maybe reguired under the
MCW

PATD

She then highkghted the purpose of the assassing the funclionalty of the GFPS by the use of
GFPS Functionality Assessment Tool for National Government Agencies developed by the
PCW. This tool helps the agency to identify the GFPS's strengths and areas for improvemen,




including underlying causes of gaps in the performance of ils mandates. She emphasized that
the assesament lool should not only be established but should be a functional GFPS.
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The GFAT is mainty used for the following: 1} Ensure the agency has a functional mechanism

to mainstream the GAD perspective in their policy-making, planning, programming, irvg,
implamentabion, and monitoring and evaluation processes, 2} establish baseline | TD
on the level of functionality among the GFPS, and 3) dala gathered on the g of
functionality of the GFPS will be useful for PCW to identify the gaps and lessons learmed in

the organization of the GFPS and the execution of the latter's roles and functions

in general. according to Ms_ Fe. the constituted GFP structure in the agency are the users of
the GFAT. Figure 4 shows the general struciure of the GFP, which can be modified depending
on the availabiéety of the key personnsl
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d: GEP Stracture

Each area has corresponding points based on the number of descriptors or indicators. There
was a total of 50 descnplors thal have an aquivalent score of 100 points. It & recommended
1o cover a three-year period. For the assessment to be conducted in the year 2023, the period
coverad by the assessment will be 2020, 2021, and 2022, Since PTRI has no assessment yel
for the functionality of the GFPS, this must be established mmediately in arder to incorporate
the neaded activilies in the GAD Plan and Budget for the following year

To faciitate the self-assessment process, the team must be composed of the following
represeniatives:




GFPS Secretariat
¢ ocoordinates with

< leads the

< ensures that all
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 issues an office order
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Figure B: Seif-assesament Team for GFAT
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As mentioned above, the results of the GFAT will be calegorized with the levels of functionality
These are Established, Functional and Fully Funclional The following Table 1 summarized
the description of each level of funclionality

Tabde 1: Sum

Established

af Leveds of Functiona

of GFPS

An agency's GFPS is classified as Established if
it has fuffilled af the indicators under the Structure
and Composition criterion. This classification
serves as the basic funclionaity level, During the
intial stage of organzing the GFPS, a
memorandum or adminstrative order duly signed
and authorized by the agency head is ssued. Tha
GFPS structure follows the composition and
struciure prescribed in PCW MC 2011-01. Also,
the existing GFPS roles and functions for the
GFPS Chairperson or head of the :
Executive Committes, and the TWG must sabsty
the indicators under the FulfWmaend of GFPS
Roles and Funclions.

Functional

The GFFS of an agency & Functional il & has
been institionalized and met nearly all the
indicators in the threa assesamen areas This
level of functionality indicates that the agency's
GFPS maintaina it compliance to  the
requirements and condibons stipulated in the
PCW MC 2011-01 and is abie to sustain its GAD
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mainstreaming eMorts that were dentified dunng
the asgessmand.

Fully The GFPS is classfied as Fully Functional if /t is B86-100
Functional | able to demonsirale that GAD has been
mainstreamsad in its structure and in all 13 policies
and program, projects/activities, has a pool of
recognized GAD experts from among its GFPS
members; and its GAD mainstreaming stralegies
are exemplary and worthy of emulation by other |
agencias. |

Mr. Richard P. Burgos, Director of the DOST- Science and Technology Information Institute
(ST}, expressively shared the journey of DOST-STI towards improving their GAD
mainstreaming actraties, He narrated how they etarted, their struggles and how they overcame
it through the years According to Dw. Burgos, at the baginning of his term as the director of
DDET—EHI.MWHGADHWLMMWMIHMMHHMW
o GAD such as, but not imited to:

1.} Low appreciabon on GAD Women's Manth every March
2) Unendorsad GAD Plan and Budget
4.) Mot compliant for fiva (5] % budget allscation o GAD

They came to realize that their GFPS is not functional and decided to work with their policies.
Thay have reviewed their existing policies and benchmarked with other agencies. They have
created various policies that are aligned with GAD mainsireaming activities. This is scmathing
the PTRI-GFPS can also look inlo in order fo increase the awareness about GAD
mainstreaming. The following are the sample of good policies thal have been implementad in
the DOST-STI

1.} Institubonalizing the GALD using the Harmonized Gandar and Development Guidelines (HGOG)

2} Equal Emplayment Opportunity far Woemen in 58T

1} Collection and Mainienance of Sax Dwe-aggregated Data (500 _

4.} Establishmant of GAD Ream within the DOST-5T1 premises Pﬁ_ "

5) Integration of GAD in all DOST-5TI PAPs L7} D
&) Use of Non-Saxisl Language in all IEC Matenals, KPs Communications and Issuances

7.} Crestion of Ad-Hoc Committes for the crafting of DOST-STII GAD Agenda

With the policies in place. the DOST-STH capacitating people, proceeded weth their enabling
mechanisms, and FAPs To further inspire the participants, Director Burgos mentioned that
because of ineir elforts and dedication, they received vanous awards and recognitions from
different organizations and awarding bodies, He continued on sharing their experiences in
using the GFPS Funchonaity Toal



—

Figure T Dir. Richard Burgos sharng the DOST-STINs GAD journay

He presented how their GFPS Functionality Assessment Tool helped them to easily implemeant
their GAD mainsireaming activities. In retumn, the DOST-STI was able o submit first their
Functionality Assessment tool as one of the requiremants by PCW. Ha then cited some tips
for consideration to have a functional GFPS within the organtzation Cna of the key points he
highlighted is the lop-level management's suppon in the implementation of gender
Manstreaming program

The afterncon session ended with providing a certificate of appreciation fo Dir Richard Burgos
and a group photo with all the particpants for documentation purposes.

On the evening of the firs! day, the GADU hosted the GFPS Fellowship Night. The activity was
filled with games and group presentations for the participants lo enjoy

P

Day 2 - (October 27, 2022)

On the second day, the program started with a prayer led by Dr. Teresita A Tabaog, ARD-
TS of DOST Il and a member of DOST's Speakers Bureau (DSB), followed by a recap of
our first day lsamings by Ms. Maria Rowena C. Madarang, ARD for Finance Administrative
Services (FAS) of DOST Cordillera Administrative Region (CAR) and also a DSE member.
Afterwards, we welcomed our first resource speaker of the day, Engr. Terencia B.
Abarquez, Officer in Charge (OIC), S&4T Resource Assessment Evaluation Division -
Pianning and Evaluation Services (STRAED-PES), DOST Central Office (CO) as she
discussed Session |I: *Collection of SOD and Setting Up of GAD Database”. The first part
of the discussion was a refresher of some basic concepts in Statistics.
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ore of 200

Engr. Abarguez introduced some statistical concepts and its classifications such as
Variable, Cbserved Value and Data. These are important concepts in collecting gendesr
data and statistics. As key takeaways, when designing the census, questionnaires should
Include detalled netes for interviewers on how to identity respondents and how to selsct
women as respondents for informaton regarding children, pregnancy-related death,
reproductive health, among others.

Through this topic, the participants were able to bacome familiar with the concepls sex
and gender and how it relatable in understanding the multdisciplinary nature of gander
statistics. As mentioned by Ms. Marquez, the GFPS must gain knowledge on how gender
statistics can hglp monitor the SDGs from a gender perspective and must understand the
details behind the lack of some gender-relaled SDG data, and potential solutions 1o
overcome related challenges

Ms. Abarquez continued expiaining the gender data and gender analysis. As she
mentioned. witheul gender data often results in an incomplete picture of women and men's
hmam}yﬂnmumﬁngnapbt'bmnhum.ﬁheihnu:hhd&mm!hmnfm
dahmlhm:'nn.h-nwIiitmm:ﬂydmunwulnmamﬂmmtnmmmmnmrdlu
and statistics. Overall, il can be noted that the collection of sex-disaggregated dmm
only lemited 1o the comparison of female and male-headed househalds b
understanding the role of both women and men on various social and economic
dimensions

Overall, the gender should be integrated in the data-collection process of all primary data
Bources. The survey and census tabulation plans should consistently include
disaggregation al various levels including utilizing several disaggregation variables
simultanecusly “Furthermore, the gender should be made an integral part of all stages of
survey data colleftion such as selecting gender relevant lopics, selecting sampées thal
sufliclently cover all relevant population groups, training interviewers and supervisors o
handie sensitive questions and include pre-coded responses.

In the ahemoon. Ms. Anita E. Baleda, Chief GAD Specialist, Policy Development, Planning,
wmwammwcmpmummcmﬂwmm{mm
talked through “Session Il The DOST GAD Strategic Plan™ She shared her knowiedge and
expertsse on GAD as she discussad thoroughly the seven [T) sieps in formulating the GAD

[D



Agenda and ils importance as it serves as a basis for the annual formulation of PAP: 1o be
inchuded in the GAD Plan and Budget

A GAD Agenda is the agency's strategic framework and plan on gender mainstreaming, and
achigving women's empowarmeni and gender equality As recommended by the PCW, the
GAD agenda is formutated for a timeframe of six (8) years.

"--..____---""--.
GAD
Framawork I
(GADSF)

Figure §: Camponents of GAD Agends

mmnmi:aw&mmmﬂmdmmnmw Framework
(GADSF) and the GAD Sirategic Plan (GADSPF). The GADSDF outlines the agancy's vision,
mission and goals that are anchored on the mandate of the agency while the GADSP dafings
H‘rumnt:gi-n interventions, indicators, and targets to be pursued to achieve GAD goals over a
pencd of ime

The developmant of the GAD Agenda shall be guided by the desired Gender Equality and
Women's Empowerment (GEWE) oulcomas and goals embodies in the MCW and other
women or gender-related laws relevant to the agency's mandates and other various
international GAD-related commitments such as the UN Convention on the Elimination of A%
Feems of Discrimination Against Women (LIN CEDAW), the Beijing Platfarm for Action (BP1A),
and the Sustainable Development Goals (5DGs). i shall also be anchored on the priofities
and thrusts of the government as expressed in the Philippine Develoomant Plan and various
sactoral plans. The Figure 10 below is the lllustration of the policy framewark in crafting the
GAD Agenda

PAID
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Figure 18: GAD Agends Policy Frameaork

The crafting of GAD Agenda must be included in one of the GAD activities of the DOST-PTRI
as thes shall serve as basis in identifying programs, activities, and projects to be underaken
to achieve the GAD goals and outcomes. This shall also provide monitoring and evaluation
framework for assessing GAD results and outcomes. Morecvar, it shall be fermulated in a
participaory, consultative and inclusive process: consider resulls of gender analysis

£

Figure 8 Team PTRY with Dinclor Richard Bumos and Asec. Diane ignaecio
thivinng I second day of te Azsembly




Day 3 - (October 28, 2022)

On our last day, Ms, Jannifer Pidor and Elsie Mae Solidum, DSH Members lead the recap
Afterwards, Dr. Diana L. Ignacio, Assistant Secretary for ALS and In Charge GADU and
DOST-wide GAD Focal Person discussed Session IV: "Presentation of GMEF Results”
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Figure - Or. Taboag and Mz Oofan shanmg heir GAD'S best prachces

Asec Diane predenied a summary of the Attached Agencies, Regional Offices and PSHS
campuses’ GMEF resulls for the year 2019 & 2021, She underscored that the result will
assist organzatons in locating and responding to gender gaps and neads towards women
empowerment and gender equality of an organization

Dr. Teresita A. Taboag, GAD Focal Person of DOST Il and Ms. Marisa L Dahan, from
Philippine Science High School ~ Central Mindanao Campus. also shared lessons and
best practices on GAD mainstreaming in their respective offices.

Figure 10" On cur lnst day, with ol GFPS members frovm RDis

Asec Diane had some reminders regarding the submission of GPE FY 2023 to PCW and
GMEF submission to the GAD Unit. Also, we had a discussion on the possible venue for
next years assembly, Lasty, she thanked all the participants who attended the GFPA
despite all the challenges that each of us faced.

We departed from Cebu on October 29 since our October 28 flight was cancelled due o
the typhoon Faﬂtg. The team arrived in Manila at 12:30 PM

o




Insights/Observations/Recommaendations:

Inmm.wmltua-nm:ﬂhhg:&ntnmﬂudmmmwtmmaﬂﬁnmmm
El-l:li'u'lmilﬂhh‘lﬂ'ﬂ'ﬂg&mr.Hﬂbﬁmﬂﬂﬂﬂﬂﬁdlhﬂh}flﬁt.bﬂﬂﬁﬂtﬂﬂlﬂﬂlm
harmanious opportunities for everyone, from employees. non-employses and stakeholdars,
without a gender bias. Thare are lots of practices from other agences that the PTRI should
hamﬂaulﬂirmmummdnm"hﬁupulﬁuﬂﬁiﬂnmhﬂmiﬂqm

Tha following are some of the observations and recommendations of the PTRI team basad on
the leaming from the 3-day GFPS assembly thal needs immediate actions:

1. Review of existing GAD-related policies and tools

This is 1o determane whether the existing GAD-related practices of the Instilue adhares
'0 the existing laws and determine the level of functionalty of PTRI-GFPS. By daing
this, the GFPS can identify and recommend to the GFPS Executive Chairperson the
redevant policies and practices that are needed within the Institute.

2. Swrengthening the Top Management Support

In able 1o strengthen the support of the Top Management, it & recommended that all
GFPS Executive Committes (Execom) members should be capaciteled on GAD
mwwmﬁmwhu.mEmmmmummﬁ
every activity that being determined by the GFPS such as crafting of policies up to the
activity implementation.

3. The GFPS TWG Chairperson as a member of the agency’s Executive Commitics

As mentoned above, the GFPS TWG Chairperson acts as the bridge in taking the
lead on implementing the GAD mainstreaming activities of the agency it is highly
recommended by the PCW to involve the GFPS TWG Chairperson in the Exscam
meatings and activibes, specially that involves with policy inerventions.

4, MWmmnﬂfwﬂ:MIHﬂiﬁu

One of the challenges faced by most of the GFPS within the DOST is managing the
complex documentation of GAD-related activities thal would reguires dedicabed
personnal. This documentation is a Means of Verification (MOVs) that serves as a
proof that the agency conducted such GAD mainstreaming activities

i
I!rlhl-ghlrmmmumhul:rﬂn-himaiuﬂ.ﬂ'ﬂﬂﬁdmhﬂlhﬂmrq':ﬁhﬂnllﬁej_. 1-]
budget, that should be working on the timely coordination and documentation as
required for the GAD saccomplishment reports, GAD-related assessment and
mainsireaming aclivities
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